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Sub-Committee

10 September 2007

Q1 2007/08 Performance

Report of the Head of Economic Development and Regeneration

1. The purpose of this report is to provide an update of quarter 1 performance for the
authority’s priorities relevant to our Corporate Aim, Build a Strong Economy.

2. To gain maximum impact of performance management intelligence from Performance
Plus, the Authority’s performance management system, tolerances and milestones have
been set for 2007/08 targets.
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3. Performance and comments relating to indicators relevant to the Corporate Aim, Build a
Strong Economy are reported in Appendix A. An overview of performance is as follows;
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4. 15 indicators aligned to Build a Strong Economy are included in the authority’s priorities for
improvement. Of these indicators three were updated during quarter 1. The following table
summarises the performance of these indicators.
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Areas of concern,
(Indicators not achieving quarter 1 target with deteriorating performance since 06/07year-end)

e The number of incapacity benefit claimants in the County has reduced slightly from the
last quarter of 2006/07 and is now back at the baseline position. However, the 2007/08
target for this indicator is 33,300, i.e. 2,800 lower than the figure achieved. The nature of
the activity required to improve this indicator means that any improvement is hoped to be
reflected in the 2008/09 figures.

5. A summary of all other indicators reported during quarter 1 is shown in the table below,
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6. Itis recommended that Economy Scrutiny Sub-Committee Members:
(1) note the contents of this report
(i) agree to receiving subsequent quarterly performance progress reports

Contact: Richard Smith Tel: 0191 383 5590




